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Vision
Merrimu Services Incorporated provides a flexible, quality service
that aspires to best practice for people living with a disability. It is
responsive in meeting the individual needs of each person. The
service facilitates individuals to reach their potential. Programs are
operated within the context of community inclusion.

Guiding Principles
• To provide a needs based service for the target client population.
• To develop programs that meet, in the least restrictive and least
intrusive way, each individual’s needs and identified goals.
• To provide opportunities for clients to participate in making decisions
and exercising choice regarding their daily programs. Clients to be
provided with an information booklet regarding the service.
• To ensure each person’s right to privacy, dignity and confidentiality is
recognized and respected.
• To offer opportunities and support to participate in community
activities within the context of community inclusion.
• To provide opportunities to develop, enhance and maintain skills.
To ensure the activities developed by the service are those that are
valued by other members of the community.
• To provide appropriate support and information to clients to raise and
resolve any complaints or disputes regarding the service provider or
the service.
• To ensure sound management practices are adopted to maximise
outcomes for clients.
• To provide a safe environment that ensures clients are free from
physical, sexual, verbal and emotional abuse and neglect.
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Stepping into the Future
The community services sector and disability support provision particularly
are being transformed with individualised funding and the possibilities
and potential of the National Disability Insurance Scheme (NDIS).
As we step into this future, Merrimu is exploring possibilities about
what people’s worlds can look like, and what services and supports it
will provide in this changing environment. This is essentially about each
person’s choice and whether or not they want to do something different.
We are excited about the potential for people to access a wide range
of services across education, employment, housing, transport and
recreation, and about what Merrimu’s role in this can be. The mapping,
planning and connecting of these supports to what each individual wants
to achieve in their life provides a great opportunity for Merrimu in this
future world.
The choices will complement and expand beyond our drama or pottery
programs to being a valued volunteer with a local community group, or
having a job at a local business, or increasing your independent living skills
and managing your own bank account. The opportunities are endless,
but the crucial factor in achieving these steps is the commitment of the
person, and their family, and the skills of the staff members providing
the support and the planning. This is where we will focus our efforts,
resources and skills to ensure we can meet the needs of people with a
disability within our community and support them to have a good life and
a bright future we all hope for our family members.
In the following pages you can read about the steps we have already
taken and the achievements of three young men who have taken some
steps into this future. (see 60 seconds with Matt, Neil and Sean).
Frances O’Reilly
CEO
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60 Seconds
with Matt

When did you start individualised support?
January 2012
How do you feel about individualised support?
It’s really good and I’m learning new stuff.
What are your goals?
To be at Merrimu, to get a job, to do some work for
dad and to have my own business.
What have you achieved?
I got a job working at Bacchus Marsh Farm Supplies
one day a week and am getting closer to having my
own life.
What is next?
Doing some projects for woodwork, set up a
Gardening Committee at Merrimu, being involved in
local Council.
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60 Seconds
with Neil

When did you start individualised support?
January 2012
How do you feel about individualised support?
Good
What are your goals?
To get a job and my own place
What have you achieved?
Getting some work in an Op Shop in Burnside and
getting my forklift licence.
What is next?
I’m still looking for the right job and I want to get my
truck licence.
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60 Seconds
with Sean

When did you start individualised support?
September 2011
How do you feel about individualised support?
I think it’s good.
What are your goals?
To get out there and get a job, to keep volunteering
in the community, to get my Working with Children
Check.
What have you achieved?
Got a job working 2 days a week as a gardener, a
leadership role in the Gettin’ Dirty program, regular
volunteer at Blue Light Discos.
What is next?
To do my First Aid Certificate to look for more
opportunities to volunteer.
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TAPESTRY
On a Thursday at our Bacchus Marsh Campus, it is so quiet you
could hear a pin drop.
This is the day a group of dedicated and focused ladies gather and
create pieces of sewn art work. Tapestry is taken very seriously in
this program these ladies know when to hold ‘em, know when to
fold ‘em, know when to walk away !
At times the levels of concentration and attention to detail are only
broken by the odd curse when a finger is pin pricked or by some
mystical means of nature, the sewing has taken a path not as
straight as first gauged by its maker.
All the ladies in this program love the art and craft of sewing and
by day’s end are often seen wandering through out the Campus
showing off their day’s work.
They sew by hand or machine, knit, crochet, point, hook, cut, fold,
hem, plain and pearl.
Each lady is comfortable and confident enough to look over to
another lady’s project and encourage them to add to, fluff up,
bedazzle, trim, glitter, or spread out, to compliment the work
already completed and assist to finish a piece a little better or with
a little more pizzazz.
Usually happy and busy with their own individual pieces, there has
been a shift in Tapestry lately that has included conversations of
a group piece and a trip to a material store in Ballarat, which has
caused quiet a stir in the Tapestry Program with the ladies talking in
terms instead of “me, mine and I” to now of “ we, our and us”.
Mandy Littlehales
Campus Coordinator (BM)
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DRAMA
Drama is continuing to be one of the favourite activity options for
the people we support at Merrimu Services. It has been a privilege
over my years at Merrimu to watch as the skills and confidence in
people participating grow from strength to strength. The time and
dedication people put into their performances is an amazing thing
to see and something everyone should be very proud of.
Every Thursday, the group heads down to The Willows Historical
Park in Melton where they rehearse for the production. Everyone in
the group is involved in all aspects of the show, from what the show
will be, to costumes, music, props and the roles people will play.
Last year’s performance of Count Down at the Melton Community
Hall saw a packed-out show with a variety of acts including
Pavarotti, ACDC, Grease, Sister Act, Backstreet Boys, Spice Girls
and many more. What an amazing show and thoroughly enjoyed by
all. There was so much dancing and singing in the audience - the
atmosphere was electric.
Well done to all involved.
Kylie Harris
Campus Coordinator
Melton
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Our own Rod Stewart
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RESPITE
Merrimu Services receives funding from the Department of Human
Services to provide Respite Activities to families who have aging
carers that have difficulty accessing respite.
This year we have had the opportunity to provide many exciting
respite activities to the people we support and their families
including a 3 night stay in Portarlington, The Great Chase, AFL, a
‘Girls Night Out’ which included going to Rock the Ballet and an
overnight stay in Williamstown and a hugely successful Valentines
Ball earlier this year.
Merrimu Services will continue to provide respite activities through
out the year to give families and carers a break whilst continuing to
support people to have fun, meaningful lives and to develop their
skills to enable them to continue to be valued members of their
community.
Kylie Harris
Campus Coordinator
Melton

Our army of
dedicated volunteers
at gunnery practice
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Merrimu Focus Group
This has been another busy year for the Focus Group, raising
awareness of the issues facing people with a disability.
We wrote two letters to the Royal Agricultural Society about their
entry requirements. The Tapestry Group at Merrimu had made a
quilt and wanted to enter it into the Royal Melbourne Show but
the only category they could enter it into was the special needs
group. They did not think this was right because they are people
who do tapestry who just happen to have a disability. We had an
answer to the first letter but are still waiting a response from the
CEO on whether they will change the categories.
We have organised two DisabiliTEA morning teas, one in
Bacchus Marsh and one in Caroline Springs to raise awareness
of the National Disability Insurance Scheme (NDIS).
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We also wrote a letter to the Prime Minister Julia Gillard inviting
her to the morning tea and to visit Merrimu, but we are still
waiting on a response.
As the Chair of the Focus Group I do a radio program on Apple
FM in Bacchus Marsh every second Thursday from 10.30am.
I talk about different things like the NDIS, our DisabiliTEAS, and
what Merrimu does.
We have helped organise the Valentine’s Day Ball, the Footy Day
and the Merrimu Christmas party as well as helping out at Expos
like the Carer’s Expo. There always seems to be something to do!
I would like to thank all the members of the Focus Group for the
wonderful work they do and the difference it makes.
Sally Heggaton
Chair
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CEO Report
Merrimu Services have a professional Board of Management with
members of the community and a number of parents who volunteer
their time, skills, knowledge and energy to ensure Merrimu has a high
level of governance oversight. I would like to acknowledge their work
and commitment to Merrimu and to ensuring its future as a significant
community organisation supporting people to have a good life. Merrimu
would not operate without their dedication and support.
We have achieved a number of long term goals we have been working
towards since 2009, and while we have paused and celebrated, there
is still much to achieve. Our focus and determination is renewed by the
successes to achieve more and ensure the people we support, their
families and communities are at the centre of our service with their
needs, wants, goals and dreams met by our work.
For the first time, Merrimu Services Inc underwent an external quality
audit. This audit was conducted by ISC against the Victorian State
Disability Services Quality Framework. While there were areas marked
out for improvement, the report was very positive, particularly around
the level of support provided by our staff with their implementation of
person centred practice into all aspects of the support they provided
and the confidence of the people we support to exercise their choices.
It was wonderful to have the staff’s work acknowledged, as well as
see the outcome of the training and development which had been
done over the last three years to achieve a high quality person centred
organisation.
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The property at Church Street is still in progress with planning permission
to use the premises having come through in mid September. We are
now in the process of doing the necessary internal and external work
to make it fully accessible and to provide a number of rooms and office
space.
Our transport initiative of SmartRun is still under way. We have
successfully developed a business plan and gained a number of
grants to progress this further. We will be working with the Moorabool
and Hepburn Shires and the members of the Transport Connections
Project on this initiative.
We are also working with the Melton Shire Council on Work’s 4 Me
to actively increase the number of people with a disability in employment
in the Shire. We hope to achieve an agreement between organisations
to deliver a clearer path through the maze of services and supports
available for employers as well as people with a disability. I look
forward to being able to report on our successes with Work’s 4 Me
and SmartRun in 2013.
Frances O’Reilly
CEO
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President’s Report
I have pleasure in presenting the 2011/12 President’s Report for Merrimu
Services Inc.
I can proudly say that despite it being a challenging time for many
businesses, Merrimu is doing well and continues to have an excellent
reputation for providing quality services for people with a disability. There
are many issues currently impacting the disability sector and “not-for-profit”
organisations like Merrimu. Among these are uncertainties associated
with government initiatives, including the National Disability Insurance
Scheme (NDIS), global economic pressures and increasing community
expectations. While they are all important and are being closely monitored,
Merrimu has maintained its focus on its core business - delivering quality
services and achieving positive outcomes for the people who attend the
Service.
The strategic approach however, must also be about keeping the
organisation viable, looking at new and better ways of doing things,
and planning for the future. This is being done by investing in staff and
infrastructure, and positioning Merrimu to be regarded both now and into
the future, as the service provider of choice in the district.
Merrimu’s service model has to cater for a growing number of people
needing support within the Bacchus Marsh and Melton catchment areas,
and particularly in the Melton area. It must also reflect Department of Human
Services Department (DHS) requirements for delivering person-centred
programs and services within a framework of individualised funding. In all
decisions, the Board and management team at Merrimu are very mindful
of these issues.
We are delighted with the acquisition this year of a house in Melton. When
the required planning processes are completed, the new facility which is
in an ideal location, will be developed and used as a “hub” for activities
and services. The new hub will help ease the pressure on the main Melton
campus. Christabelles, the retail shop in Bacchus Marsh, continues
to provide a workplace and an interface with the local community for a
number of our people.
20
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While effectively managing ongoing business operations, the Chief
Executive Officer (CEO) Frances O’Reilly and her management team
are doing a great job in meeting a raft of compliance requirements and
building an organisational culture focussed on person-centred approaches.
Systems and processes have been subject to external audit and Merrimu
has achieved good results against benchmarks. Frances has also initiated
a number of major projects during the reporting period. Some of the more
significant outcomes and achievements, such as success with Stage 1
of the SmartRun project as part of the Social Traders’ “Crunch” initiative,
have been included in this Report. Frances is a great ambassador for
Merrimu, representing the Service both within the local community and
the wider disability sector.
Thank you to the staff members at Merrimu for their continued dedication
and great work. I thank all people and local businesses who have
supported Merrimu in any way during the year. I also wish to acknowledge
the contribution of my fellow Board members, including several outgoing
and new members. Thank you for generously giving your time and sharing
your talents to help the organisation.
Finally, to the people we serve, thank you for coming to Merrimu and
we trust that you are living happier and more fulfilling lives through your
association with Merrimu.
Peter Mooney
President
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Operations Report
Merrimu completed its Disability Framework Audit with a very successful
outcome. People we support responded with great feedback for our
work with people and the activities that are offered. People stated during
their interviews that they feel respected and listened to, comfortable to
make complaints with out fear and that they are very confident that their
personal needs are being met by staff. The audit process itself was a
big task, but to have confirmation of all the great work that happens at
Merrimu and amazing outcomes for the people we support at Merrimu
makes it all worth while.
Laurie Harkin, the Disability Services Commissioner, had a return visit to
Merrimu Services on his recent tour of Victorian Services. He met with
representatives of our Focus Group who asked questions about his
role. The group also had a chance to tell Laurie about the complaints
process at Merrimu and how they take an active role in making sure that
Merrimu’s policies and procedures work well for every one. The people
in the group gave Laurie a tour of the Bacchus Marsh campus. Laurie
was very complimentary of the positive environment and the welcoming
attitude of everyone.
2012 has been another productive year for the Merrimu Focus Group.
Meetings are held each month where the enthusiastic group continually
plan and discuss issues important to them, Merrimu Services and to the
wider community. The group with assistance from a local advocate has
written to the Prime Minister, Julia Gillard, outlining what is important to
them as a group and their concerns about how funding and government
decision will affect their future. The group also invited Ms Gillard to a
morning tea and tour of Merrimu Services. Everyone is looking forward to
a response.
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There have been many other great outcomes for the people we
support over the last 12 months. Many that have been shared in
our newsletter and many more that we will proudly share over the
next year. Merrimu has made great steps forward in creating choice
and control in decision making for the people we support. We are
also committed to supporting all people in reaching their personal
goals, having a good life and to making sure that people are able
to enjoy their time at Merrimu.
In the next 12 months we look forward to having our new property
in Church Street, Melton up and running, which will give the people
we support new options with a focus on independent living skills,
community connections and personal skill development. Church
Street will be an exciting opportunity to develop new model of
service delivery for many people.
Each year Merrimu continues to develop a culture of being open
to new ideas and forward thinking in its approach. We also respect
the strong history of Merrimu Services, the people we support and
their families who make the organisation what it is today.
Carolynne Smith
Operations Manager
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Coordinator Report
Bacchus Marsh
What a great year it has been at Bacchus Marsh.
Each day different than the last, each day packed with things to do, goals
to reach, fun to be had.
And most days I go home happy to have had some small input when a
person we support has told me or shown me what they achieved.
We have a team of dedicated, professional, fun, caring, active, quick
thinking, friendly, smart, trustworthy, creative, flexible and approachable
staff and we are not afraid to use them!
They do an outstanding job making sure the Pottery, Woodwork, Leather
Work, Craft, Uni Bees Class, Sensory, Cooking, Walking, Gardening,
Multi Media, Folk Art, Gym, Bowling, Out and About, Swimming and
Maintenance programs at Bacchus Marsh occur with all individual needs,
dignity and abilities met, as well as being respectful of supporting adults,
who they empower to make their own choices and enjoy their life.

The ‘Renovatio

n Rescue’ team
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Not forgetting Christabelles our gift shop just off the main street, which is a
very popular program. The people we support love finding and purchasing
stock online or at Trade Fairs. They learn retail skills, money handling and
customer service and are responsible for the general cleaning of the shop.
And we are very proud of our involvement in the Ballan Community Garden
where the people we support have grown vegetables that contribute to a
community kitchen, have made a variety of scarecrows, or volunteer in the
Ballan Op Shop when it is too cold to be out doors.
It has been a big year, but with all the People We Support and staff I
get to work with, I just want to keep coming back to see what happens
tomorrow... and the next day.... and the day after that......and next year...
Mandy Littlehales
Campus Coordinator (BM)
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Coordinator Report
Melton
As I head into my 8th year working for Merrimu Services I am still amazed
by the people we support and their achievements. With a highly skilled,
dedicated and hard working staff team, Merrimu Services is continuing to
be a fun and exciting place for the people we support and staff alike.
With Merrimu Services now providing over 50 activity options throughout
the week, everyone is busy participating in the things they love to do. The
artistic creations that come from art & craft programs, the excitement as
someone independently finds a One Direction video on YouTube during
a computer program, the score cards that come back from bowling, the
delightful tunes that come from the choir on a Tuesday, the stories that
come at the end of the day from adventures out in the community, the
delicious food that is prepared by cooking programs and the skills we see
people are developing and learning every day are just some of the things
that we experience every day at Merrimu Services.
The gardens are all looking beautiful from all the hard work the men in the
Tuesday gardening program put in. Bruno, Scott, Shane, Craig S, David F,
Duane & Vonkie are continuing to develop their green thumbs as they
develop their skills in caring for the gardens around the centre. The biggest
achievement of the group this year was the development of the pond and
the arrival of the fish that the group now look after, ensuring that they are
fed, the pond is clean and safe from prowling wildlife. Well done everyone
and thank you.
Kylie Harris
Campus Coordinator
Melton
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Individualised Support
This year, I began working with three young men who wanted to become
more connected to their community and pursue career options. Sean
Giani, Neil Lapworth and Matthew Formica all began working with me
on a one to one basis in late 2011- early 2012. We began with an
informal weekly catch up at a local cafe` to discuss how things were
going at Merrimu, determine some goals and progress indicators to
get us there. The meetings were a really positive, uninterrupted hour
where we built up a rapport and I had the opportunity to learn more
about the guys, their interests, what was important to them and
ultimately what they wanted to achieve. Involving families was an
integral part of this process.
From there, it was a matter of going out into the community and
physically looking for opportunities. Sean and Matt were very well
connected and had a number of contacts upon which to capitalise.
Neil’s focus is very much on employment, he sees Merrimu as a
stepping stone, a place to work on his confidence and brush up on
some skills before moving on into the workforce. Neil was introduced
to Matchworks, a local employment agency, where he is registered as
a jobseeker. You can read more about what the guys have achieved in
their 60 Second Interviews in this report.
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To facilitate the individualised support program, it is essential that
we build relationships with local business, community members and
service providers. To achieve this I have been attending Greater Melton
Chamber of Commerce events, meeting with local business owners
and service providers and looking at ways of developing partnerships
to achieve outcomes for the people I am working with.
I have also spent time attending training and forums on goal setting,
individualised support, capitalising on people’s natural supports and
leadership. This training has helped me think outside the square about
the ways people can be supported in their community.
We have only just dipped our toe in the water as the potential is
endless and I look forward to working with more people over the next
year and sharing more good news stories then.
Rana Hales
Individualised Support and
Community Development Coordinator
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Staff Report
This year has been an incredible year with our staff group. I am always
impressed by the level of passion that our staff members have when
it comes to providing a positive and enjoyable environment for the
people we support. Each staff member brings a different skill set that
adds enormous value to each day. We have so a diverse crew that we
could write a change of career guidance manual. At staff meetings
the enthusiasm and the positive input for new ideas and review of
what we currently do is remarkable. The staff meetings are generally
a great time to get together and discuss important topics but also get
together and share good news and enjoy each others company.
Merrimu also has a group of very productive Program Leaders whose
role is to make sure that each program has what it needs and that
the people we support are happy with their programs and activities.
This is not a five minute job. It takes a great deal of time and great
communication to make sure that each group is actually what people
want and that people are genuinely engaged in something that they
enjoy and can achieve something in. Thank you to each Program
Leader for your feedback, dedication and hard work.

Hard at Work!
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We also have a dedicated group of staff who make up our Positive
Behaviour Support Committee. The group meets monthly to discuss
new options for people with positive support strategies that will
have a lasting impact on their environment. The group aims to find
constructive and practical options that offer a new experience that will
promote a beneficial response for the person. Sometimes the answers
are easy and obvious and at other times we need to try many options
to find the strategy for the particular person’s needs. The decrease in
incidents provides solid evidence the process is working. When each
person is seen and treated as an individual and loyalty is given to each
person, amazing outcomes can be achieved.
To support a great staff team, we also need a great leadership team.
I am very pleased to say that our three Coordinators are an amazing
leadership team. I know I have their commitment and focus to strive
and meet each challenge as it arises. The hours that are put in above
and beyond the call of duty are not known by many, but without each
Coordinator’s continued hard work, Merrimu Services would not be
the organisation that it is and would not have achieved what is has.
So thank you to everyone who works at Merrimu. Your time and
commitment is truly appreciated and I do take great pride in telling
everyone how impressive you are.
Carolynne Smith
Operations Manager
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Board of Management

Peter Mooney
President
Les Chitts
Vice President
Michael Wale
Secretary & Public
Officer

Barrie Bardsley
Treasurer
Matthew Harper
Board Member
Judy Smith
Board Member
Loretta Lester
Board Member
(resigned from the Board in August 2012)

Alison Strangio
Board Member
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Finance Subcommittee

Barrie Bardsley (Chair)
Judy Smith
Les Chitts
Frances O’Reilly
Ross Goodwin

Planning Subcommittee

Michael Wale (Chair)
Judy Smith
Les Chitts
Peter Mooney
Frances O’Reilly
Ross Goodwin

Governance Subcommittee

Alison Strangio (Chair)
Loretta Lester
Matthew Harper
Frances O’Reilly
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Leadership Team
CEO - Frances O’Reilly
Responsible for the leadership and direction of Merrimu Services.
Operations Manager – Carolynne Smith
Responsible for the overall management of the support, programs and
activities across Merrimu Services.
Business and Development Manager – Mark Kanigowski
Responsible for the financial, strategic development and management of
Merrimu Services.
Ross Goodwin, Business Manager, resigned from Merrimu Services in August 2012.

Office Manager – Helen Carr
Responsible for the management of administration, human resources and
fleet management of Merrimu Services.
IS & CD Coordinator – Rana Hales
Responsible for working with people on an individual basis to provide planning.
Puts support in place and works with the communities of Bacchus Marsh and
Melton to further partnerships and opportunities for people to participate in
their community.
Campus Coordinator (Bacchus Marsh) – Mandy Littlehales
Responsible for the day to day operating of all programs, activities and staff
out of the campus in Bacchus Marsh and Christabelles Retail Shop.
Campus Coordinator (Melton) – Kylie Harris
Responsible for the day to day operating of all programs, activities and staff
out of the campus in Melton.
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Our Supporters
We would like to thank the following businesses and organisations
for their continued support in 2011-12:
Good Guys, Melton
Mason’s Lodge of Bacchus Marsh
Gettin’ Dirty program
Galli Winery
Bunnings, Melton
Star Displays
Delta Society Australia Ltd.
The Country Women’s Association of Victoria,
Bacchus Marsh Branch
Bacchus Marsh Grammar School
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Merrimu Services Inc
Bacchus Marsh Campus: Bacchus Street, Maddingley VIC 3340 Ph: +61 3 5366 3000 Fax: +61 3 5367 6259
Melton - Church Street Campus: 52 Church Street, Melton Vic 3337
Kurunjang Campus: Cnr Kurunjang Drive & Walsingham Crescent, Melton Vic 3337
Tel: 9971 2100 Fax: 9747 8435
Christabelles: Shop 2, 2 Graham Street, Bacchus Marsh Vic 3340 Tel: 5366 3020 Fax: 5367 0193

