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You and  
Merrimu

Tahnee’s story

I first started at Merrimu in 2003, when I was 17 years old. Before that,  
I went to school. I had a lot of problems at school. I didn’t used to do very 
much with my time – I just stayed at home. Life was boring and hard.

Things changed when I came to Merrimu. Now, I’m working at the 
Christabelles shop five days a week. 

At Christabelles, I put all the stock on the computer, read emails, serve 
customers, handle money and do the banking. I do all sorts of jobs,  
and I’m proud that I’ve learnt about the importance of running a shop. 
My favourite thing is to go out and buy all the new stock at trade fairs.  
We get the train down to Melbourne and choose what will get sold  
in the shop, and then we order it.

My life is very different since coming to Merrimu. I’ve got new friends  
and new skills. I’m going out a lot and life is a lot better. I’m much happier 
and not bored anymore.

My goal in the future is to go to Egypt. I’d also like to do a watercolours 
painting course, and maybe even run my own shop one day. 
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You and  
Merrimu

Merrimu supports Victorians from 18+ years with a physical, sensory 
or intellectual disability – including those with complex support needs, 
acquired injuries or autism. 

We work with adults and their support people to find the pathways 
to achieve what is important to them. Through planning, support and 
mentoring, we ensure people have choice about the things they need 
to reach their goals. Because at Merrimu, finding what is important  
to the people we support is important to us too.
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The landscape of disability services in 
Australia is changing. With the introduction 
of the National Disability Insurance Scheme 
(NDIS), the way services are delivered and 
funded is shifting to give people with  
a disability greater choice about the services 
they want. Merrimu’s existing culture, 
commitment and expertise mean that we’re 
ready to work with people and families to 
make the most of these new opportunities. 

We’ve been working over the past year  
to build on our strong foundations and  
lead the way in the face of these changes.  
A major achievement was the development 
of our ‘transformation strategy’, which 
focuses on providing the people we support 
with even greater choice about the things 
that are important to them. The strategy  
is based around four key pillars: building life 
skills, vocation and education participation, 
connecting with community, and recreation 
and social opportunities. Our approach 
also involves ongoing planning, facilitation 
and mentoring; in addition our SmartRun 
transport service helps people get where 
they want to go. We’re excited about this 
new stage in our journey, and look forward 
to the continuing rollout of this strategy 
over the coming years. 

As part of our commitment to the 
transformation strategy, we also 
implemented a new organisational 
structure. This new structure is specifically 
designed to help us facilitate greater choice 
and improve outcomes for the people we 
support. We have confidence for the way 
ahead, with the right team in place  
to take us into the future.

In another important milestone, we 
obtained accreditation with the Department 
of Human Services (DHS) in November 2012. 

This accreditation is the result of hard work 
since 2009, and is a reflection of the quality 
of the services and support we provide  
here at Merrimu. 

Our achievements are due to the efforts  
of dedicated people. Every person and  
every role has a crucial part to play, and  
I thank our team for all their hard work, 
commitment and enthusiasm. I’d also like  
to particularly acknowledge the efforts of 
the Board for their exemplary governance, 
especially in regards to our long-term 
transformation strategy. 

At Merrimu, everything we do centres 
around one simple vision: that it’s your life, 
your choice. I look forward to exploring 
opportunities to grow this vision as we  
step out into a new and exciting future.

Frances O’Reilly
CEO 

‘At Merrimu, everything we do centres around 
one simple vision: that it’s your life, your choice’

CEO’s report
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Merrimu has long had an outstanding 
reputation within the community as a 
quality provider of services for adults with a 
disability. Now, Merrimu is finding new ways 
to continue to make a difference in the lives 
of the people and communities it supports.

In the past, Merrimu has taken the lead  
in promoting and fostering methodologies 
for its core day-services business. We have 
also closely adhered to DHS requirements 
for delivering person-centred programs  
and services within a framework of 
individualised funding. The competitive 
environment, the introduction of the NDIS, 
and the changing expectations of service 
users has prompted us to rethink our  
facility-centric service model.

This year, the Board approved a transformation 
strategy for Merrimu. Over the next four 
years, Merrimu will invest in its organisational 
capacity and infrastructure to deliver 
disability support services across a wider 
geographical area, thereby building  
a more sustainable and prosperous base  
for the future.

The strategy will also help position Merrimu 
as the provider of choice for people with 
a disability, their families and support 
people. Our focus is to ensure the people we 
support have even greater control over the 
services they require and receive. Now and 
into the future, Merrimu will provide a wider 
range of services to people with a disability 
– when, where and how they choose to 
receive them.

Our CEO, Frances O’Reilly, and her 
management team are committed to 
the successful implementation of the 
transformation strategy, while continuing 
to effectively manage ongoing business 
operations. Meeting the milestones of the 

transformation strategy will be critical  
to Merrimu’s success and, most importantly, 
create many more options for the growing 
number of people needing support within 
the service’s catchment areas.

The next few years will be both challenging 
and exciting times for Merrimu. I am grateful 
that we have an incredibly hard-working 
team ready to tackle the future, and thank 
the staff for their continued dedication. 
Thank you to all the people and local 
businesses that have supported Merrimu  
during the year. In particular, I also 
acknowledge the contribution of my fellow 
Board members – thank you for generously 
volunteering your time, skills, talents and 
experience.

Finally, to the people we serve, thank you  
for coming to Merrimu and we trust that  
you are living happier and more fulfilling 
lives through your association with Merrimu.

Peter Mooney
President 

‘Our focus is to ensure the people we support 
have even greater control over the services they 
require and receive’

President’s report
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At Merrimu, we provide opportunities  
for the people we support to develop 
essential life skills as part of their journey  
to independence. We offer a wide choice  
of activities and experiences that encourage 
responsibility, resilience and respect.  
Here are some of our highlights from  
the past year. 

Cooking
The cooking program has given the 
people we support an opportunity to 
develop food preparation skills and gain 
confidence in the kitchen. Each person 
chooses what they want to cook from a 
recipe book, and writes a shopping list 
for the ingredients. The following week 
they cook the dish as they work towards 
building a repertoire of recipes. There’s a real 
sense of accomplishment when the dish is 
completed, and people will often choose  
to share it with others. 

Out and about
The out and about program has been  
a great way for the people we support  
to connect to the community. As a group, 
people discuss and decide where they 
want to go. This may include visits to the 
local shopping centre, where people boost 
their money handling skills, social skills 
and confidence by making purchases with 
their own money. In addition to building 
independence for the people we support, 
the program has also raised disability 
awareness in the wider community. 

Shopping
The shopping program has given people 
the opportunity to learn a range of skills, 
including problem solving, teamwork 
and navigating everyday responsibilities. 
The group is responsible for restocking all 
Merrimu’s programs for the following week 
and has a pre-determined shopping list to 

follow. A group member reads the items 
from the list while others push the trolley, 
find the item and take it to the checkout  
to be purchased. Upon returning to 
Merrimu, it’s the group’s responsibility to put 
all the shopping away in the right places, 
ready for programs.

Healthy Friendships
Healthy Friendships is a course that we have 
run in partnership with Melton City Council. 
It’s designed to equip the people we 
support with the tools to build strong and 
lasting relationships with others, to teach 
rights and responsibilities, and that  
in some situations it’s okay to say no. 

What Darren says about Healthy 
Friendships …

‘I used to get angry all the time, but now 
when I get angry I just go to a quiet spot and 
calm myself down, or count to 10 and talk to 
myself. And I say, settle down, take your time 
and take a deep breath. And then I just relax 
and go back into the world and say I’m sorry 
for yelling. So it’s helped us to remain friends 
with people. When we’ve made friendships,  
I just want to keep them.’

What Noelene says about Healthy 
Friendships …

‘I’ve learnt to stop yelling at people and 
telling them what to do.’

Solid life skills help people to happily and 
confidently take control of their own lives. 
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‘ At Healthy Friendships, 
we talk about how to 
respect people. We’ve 
learnt how to be nice,  
not to be rude and not  
to be bossy.’ – Sharlene 
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Learning helps people unlock their potential and 
have more choice about their futures.

Over the past year, the people we support 
have participated in a range of vocational and 
educational experiences that have helped 
them understand more about their world, 
equipped them with valuable work skills,  
and assisted them to achieve their goals. 

Unibees
Unibees is a class that teaches literacy and 
numeracy skills. This year, the group chose 
to focus on learning about money and time. 
Learning these skills has helped the people 
we support increase their independence 
and get closer to reaching their goals for 
employment. 

What Sean says about Unibees …

‘At the start of the year I was a bit worried 
about Unibees. And then we had a chat  
with Michelle [instructor] and fixed it. I’ve put 
my head down and worked and Michelle 
understands the things I’d like to learn. And  
I feel good and more confident. I’m proud  
of my work and so is my mum.’

What Lee says about Unibees …

‘I like to learn about money so I can go 
shopping. I also like to learn about the time 
so that if I want to catch a train, I know what 
time the train’s going to be there. I’d like to 
learn how to read so that one day I can get 
a job. I would like to volunteer at a childcare 
centre, and maybe in the future I could do 
that job fulltime.’ 

Christabelles
Christabelles is a gift shop in Bacchus Marsh 
where the people we support can learn 
retail skills within the wider community. 
Everyone has a go at taking on a range of 
tasks, including serving, unpacking stock, 
pricing and data entry. Over the past year, 
Christabelles has helped the people we 
support to be engaged and be valued 
members of the community. 

What Steve says about Christabelles …

‘I help with stock, price things and pack the 
shelves. I also talk to customers.’

Melton op shop
The op shop in Melton is often staffed  
by the people we support, which  
helps to create a strong sense of ownership. 
This initiative has been great for boosting 
confidence, increasing responsibility,  
and building cash-handling and other  
vocational skills. 

What Darren says about the op shop …

‘Sometimes I run the shop by myself. It’s fine.  
I can handle it. It gives me a chance to 
figure out what should go where before the 
customers come in.’ 

Work experience
A key objective at Merrimu is to help find 
work experience for interested people. One 
of the people that we support, Daniel, has 
been working at Game Traders in Bacchus 
Marsh for about 18 months. Another, 
Matthew, works at Bacchus Marsh Farm 
Supplies, where his responsibilities include 
helping with the stock, assisting customers 
and completing odd jobs.

Creative Gardens
In partnership with Melton City Council,  
the Creative Gardens program offers the 
people we support the chance to participate 
in a modified Certificate II in Horticulture.  
Last year, the group created a garden in the 
Melton community. As part of the ongoing 
program, the group will next learn how to 
identify and propagate plants. 
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‘ Working at Game Traders 
has really helped a lot.  
I’m more confident and 
I learn about customer 
skills. I walk to and from 
work by myself, so I’m 
more independent.’ – Daniel 
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Through a variety of initiatives, the people 
we support can choose ways to become 
involved with the Merrimu and wider 
communities. These connections have 
helped the people we support to build 
social networks, make friends, and shape  
a sense of self-identity. Here, we share some 
of the ways people have connected with 
their communities over the past year. 

Focus group
The focus group was initially established in 
2010 as a way to get feedback from the 
people we support. Since then, it has 
evolved to become an advocacy group that 
focuses on things that are important to the 
people at Merrimu. 

What Sally says about the focus group …

‘I’ve been the Chair since 2011. We talk about 
major events that we need to help organise. 
I speak every fortnight on Apple FM radio 
about issues and upcoming events. I’m on 
the committee with Frances [CEO] and I try to 
be a voice for everyone here.’

Drama
Drama has continued to be a popular 
choice for the people we support. Last 
year, the drama group performed Scrooge, 
a Merrimu Christmas to a packed house. 
For their performance of Simba’s Journey 
later in 2013, the group has made props, 
designed costumes and selected the music. 
It’s expected that the drama group will again 
showcase their talents and hard work to 
another sell-out audience in their upcoming 
performances.

Community radio
Once a week, a group from Merrimu has 
visited the studio at Apple FM in Bacchus 
Marsh. The group goes on the radio to talk 
about a range of issues and upcoming 
events – so it’s an opportunity to literally 
speak to the wider community. 

What Mary says about community radio ...

‘We go in and talk on the microphone about 
what we do and what we enjoy. And people 
call in and ask for song requests, and we 
enjoy ourselves all morning.’ 

Ballan Community Garden
As part of the Ballan Community Garden, 
Merrimu has its own patch. Here, people  
we support have joined with other local 
groups to nurture the garden and enjoy  
the camaraderie of working with others 
towards a common goal.

Djerriwarrh Festival
The Djerriwarrh Festival is held every year 
in Melton. Last year was the first year that 
Merrimu participated, and we won the 
major festival award for our float in the 
street parade, advocating the need for  
NDIS funding.

Disco
The annual disco brings together the people 
we support with local community groups, 
family and friends. Merrimu’s focus group 
selects the theme, venue, time and preferred 
date of the event every year, and is currently 
working closely with staff to prepare for next 
year’s event. 

AFL grand final lunch
This event invites community members, 
community partners and businesses to join 
with us and celebrate the AFL grand final 
weekend. Guest speakers include football 
legends and current AFL stars. We also 
auction sporting and other memorabilia. 
The hugely successful lunch in September 
2012 was attended by AFL greats Peter 
Daicos and Dyson Heppell. It was a great 
way for the people we support, their 
networks and the wider community to enjoy 
their passion for football together at an 
accessible and affordable event. 

Creating a strong community is a big part of what  
we do at Merrimu. 
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‘We choose where we 
grow our own vegetables 
in the garden. We grow 
tomatoes, cucumbers, 
beetroot and carrot.’ – Matthew
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Our recreation and social choices cover 
a broad range of interests. Over the past 
year, the people we support have had fun 
together, learnt something new and kept 
life sparkling. As part of our transformation 
strategy, we’re continuing to build even 
more connections so the people we support 
have even greater access to community, 
recreation and social activities. 

Dancesport Westside 
Dancesport Westside is an independent 
organisation that offers a range of dance 
lessons for different abilities. A group from 
Merrimu attended the studio once a week  
to learn dance moves and routines. It’s been 
a great way for the people we support  
to express themselves creatively and enjoy  
a social outing with their friends. 

Sports group
The sports group focuses on helping the 
people we support to get moving and have 
a go at various sports. A typical session 
involves a brisk walk around the bike track, 
followed by some indoor cricket or 
basketball. Over the past year, a particular 
highlight has been seeing people overcome 
mobility restrictions and enthusiastically 
participate in different activities. 

Choir
The choir meets together weekly to practise 
songs and work towards its annual concert. 
Last year’s concert was followed by a 
morning tea, which gave the people we 
support a chance to catch up socially with 
their family and friends from the audience. 
The choir is currently making their final 
preparations for their concert in late 2013, 
and each person has chosen their own  
song for the performance.

How choir has helped Elise …

‘Elise chose her own song, which is One 
Direction’s Taken. Although Elise doesn’t use 
words, she sings the song her way.’

The hub
The hub is a space for the people  
we support to take part in a variety  
of craftsmanship and art activities, such  
as woodwork, leatherwork and pottery.  
Each person decides on their own project, 
and is assisted to take it from the planning 
stage through to completion. These projects 
have provided the people we support with 
opportunities to develop a range of new 
skills, to spend time working alongside 
others on a pastime they enjoy, and to 
experience shared achievement when  
the project is finished. 

What Mark says about the hub …

‘I make keyrings and wallets in leatherwork. 
I’m currently finishing a keyring. Leatherwork 
is my favourite activity.’ 

What Matthew says about the hub …

‘In woodwork, we help build the props for the 
drama play. We’ve made Batman’s car, trees, 
and we’re making Pride Rock for this year’s 
performance. I’ve also made a Christmas 
tree and a Thomas the Tank Engine wooden 
track with a tunnel and hill. We do all sorts of 
different things. I’m planning my next project 
at the moment. You have to think about it 
first in your mind what you want to make.’

What John says about the hub …

‘I made a wooden bowl. It’s a present for my 
mum. She can put her jewellery in it.’ 

We help the people we support find the pathways 
for a happy, engaging and meaningful life. 



13

‘ I love music and dancing. 
It’s something that comes 
from my heart.’ – Mary 
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We understand that no two people are the 
same. That’s why at Merrimu, everything 
we do is about providing the people we 
support with choice.

‘We work with adults, their families  
and their support people to find  
the pathways to reach their goals’

Our team works with adults, their families 
and their support people to find the 
pathways to reach their goals. We plan  
and facilitate programs in group or 
individual settings, and continue to provide 
ongoing mentoring to ensure the program 
is working well. We also build strong 
community partnerships to help people 
access the things they need. 

And over the past year, we’ve been  
working on new directions to provide the 
people we support with even greater choice. 
The development of our transformation 
strategy will pave the way for the people  
we support to have even more say about 
the things that are important to them.  
As part of this commitment, we have 
appointed a Facilitation Manager and 
Program Development Manager within  
our organisational restructure. These 
changes will help us to continue to meet  
the unique needs of each person we 
support, both now and into the future.

We work with Victorians with a disability  
to achieve what is important to them.

Each person chooses their own project at the hub

Choir is a place to connect with others and learn 
something new
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SmartRun is designed to take the stress out 
of transport. By using SmartRun, the people 
we support can access our door-to-door 
transport service at the times that suit them. 
It’s a convenient way for people to get out 
and about to the places they want to be.

There have been several highlights for 
SmartRun over the past year, as we have 
looked for opportunities to make the service 
even better. In February 2013, we began a 
transport connections project trial. As part 
of the trial, we implemented a community 
transport software system, which has 
been managed by our designated fleet 
coordinator. This initiative has helped us 
to ensure our bus routes run as efficiently 
as possible, and to make the most of our 
significant capital investment in vehicles.

‘The people we support can access 
our door-to-door transport service 
at the times that suit them’

We’ve also been exploring partnerships 
with other community organisations that 
offer transport services. By bringing on 
board these organisations, we’ll be able 
to make the most of collective resources, 
enjoy the benefits of best-practice logistics 
management, and maximise efficiencies for 
all the organisations’ transport systems. We 
hope this approach will eventually result in 
a database of available transport services 
in the community, which will ultimately 
increase transport options for the people  
we support to connect to their communities.

Our SmartRun transport service gets people 
where they need to be.

SmartRun gets people out and about

Accessing our services is simple with SmartRun
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Our commitment to meeting the demands 
of the future means that we are actively 
pursuing locations for new locally based 
services. These new services will provide 
opportunities for people to better access 
and connect with activities and programs  
in their local communities. In the last year, 
we received first-stage planning approval 
for a building we have acquired in Church 
Street, Melton. We’re also opening a new 
service in Ballarat and investigating the 
possibility of new services in Werribee 
and Sunbury. We look forward to the 
opportunity to serve these communities  
in the near future.

Another important goal is for Merrimu 
to achieve accreditation with Amaze 
(formerly Autism Victoria). A key focus 
of the accreditation is about providing 
individualised services, which will be 
beneficial for all the people we support – 
not just those with autism. 

Through all of these initiatives Merrimu 
will continue to explore ways to do things 
differently for those seeking new options. 
We are passionate about delivering on our 
promises, and will keep doing whatever 
we can to give the people we support real 
choice in their lives. 

We also welcome ongoing partnerships, 
and will continue to work alongside the 
people we support and their families, 
businesses, community organisations  
and local government. 

We’re exploring new opportunities to keep  
doing things better.

Future directions

We’ll continue to partner with the people we support

Our programs help people build skills for the future
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Kathy’s story

My son Luke first started at Merrimu in 2012, when he was 20 years old. 
He had previously attended Glenroy Specialist School since he was  
a young child, and was very happy and comfortable there. 

Making the decision to leave school and go to a day service was a very 
nervous time for us. Luke was very unsure. But Luke has settled in well  
at Merrimu and wants to go, which is a huge accomplishment.

One of the major reasons we chose Merrimu was because they were 
prepared to work with us to achieve Luke’s goals. Luke has high-level 
medical and physical needs, and not all services are prepared to meet 
those challenges. But I found the people at Merrimu extremely positive 
and keen to assist. 

At the beginning, Luke, my husband and I sat down with the Merrimu 
team to work out an individual program for him based on his goals  
and interests. His program is flexible, so if he doesn’t enjoy a particular  
activity he can change into something else. 

Luke has had some major health issues this year, and so is currently 
attending Merrimu two days a week. He really enjoys working at the  
op shop, swimming and cooking, and is hoping to get more involved 
again with these activities soon. 

‘We chose Merrimu because 
they were prepared to 
work with us to achieve 
Luke’s goals’ Kathy
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Board of Management Our supporters

We thank the following members for their 
valuable and generous contribution:

Peter Mooney 
President

Alison Strangio 
Vice President

Michael Wale 
Secretary and Public Officer

Sam Silipo 
Treasurer

Barrie Bardsley 
(resigned April 2013)

Les Chitts
Board Member

Judy Smith
Board Member

Matthew Harper 
Board Member

Tania Morris
Board Member

Board of Management  
committees
Finance
Planning
Governance
Remuneration 
Fundraising

Partnerships with individuals, businesses, 
community organisations and local 
government are vital to the success of 
Merrimu. We gratefully acknowledge the 
following for journeying with us over  
the past year:

Business sponsors
Good Guys, Melton
Customised Training
Shane Cook Homes
Ryder Real Estate
The Star News Group
What Knots Framing
Foodworks, Bacchus Marsh
Magic Sporting Moments
Melton Toyota
Bunnings, Melton
Star Display
Body Style, Melton
Q Lounge
Melton Waves
Priceline
Tabcorp Park
Melton Country Club
Coles Supermarket
IGA Supermarket
Budget Tyres

Business partners
Game Traders, Bacchus Marsh
Bacchus Marsh Farm Supplies 
Eynesbury Golf Club

Community partners
Gettin’ Dirty program
Bacchus Marsh Day Lodge
Bacchus Marsh CWA
Djerriwarrh Community Services
Moorabool Shire Council
Melton City Council

Donors
Lindsey Parkes
Gillian Davis
Barrie Bardsley
Leisa Dzikonski
Beryl Gabb 
Ina Withoos



‘ I’m so proud of everyone 
at Unibees – they all work 
so hard. Their maths and 
writing have come along in 
leaps and bounds, and they’re 
more confident.’ – Michelle
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Vocation & education 
participation
Through learning opportunities, 
we help people unlock their 
potential and have more choice 
about their futures.

Getting there  

with SmartRun

We help people get where 

they need to be with our 

SmartRun transport service. Connecting  
with community
We create strong 
communities to help 
people build social 
networks, make friends 
and shape a sense of  
self-identity.

Building  
life skills
We help develop essential 
life skills so people can 
confidently take control 
of their own lives.
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Planning, facilitation 
& mentoring
We work with people to ensure 
they have choice about the things 
they need to reach their goals.

Recreation & social opportunities
We help people find the pathways for a happy, 
engaging and meaningful life. 



2014 important event dates
  
Every Friday  Ballan Community Garden (10.00 am–11.30 am)

Every Friday   Community radio 98.5 Apple FM (10.00 am–11.30 am) 

13 January  Staff development day (staff only)

14 January   Services resume for the people we support

27 January   Australia Day

28 February  Disco

10 March  Labour Day 

29 March  Merrimu open day

18 April  Good Friday

21 April  Easter Monday

25 April  Anzac Day

5 May  Staff development day (staff only)

9 June  Queen’s Birthday

4 July  Last day of term

14 July  Staff development day (staff only)

15 July  Services resume for the people we support

6 September  Merrimu open day

19 September  Last day of term

26 September  AFL grand final lunch

6 October  Staff development day (staff only)

7 October  Services resume for the people we support

4 November  Melbourne Cup Day

11 December  Christmas party

23 December  Last day of year

Head office – Bacchus Marsh
2 Bacchus Street
Maddingley VIC 3340
Telephone: 03 5366 3000

Postal address
PO Box 57
Bacchus Marsh VIC 3340 

Christabelles  
Open 5 days a week, 8.45 am–4.15 pm  
Telephone: 03 5366 3020

Melton op shop 
Open 5 days a week:  
Monday–Thursday, 10.00 am–3.00 pm;  
Friday 10.00 am–12.00 pm

SmartRun  
Telephone: 1300 44 35 34  
Website: smartrun.com.au

Contact us

We’d welcome the opportunity to talk to you.
For more information, call us on 5366 3000  
or email yourchoice@merrimu.org 
or visit merrimu.org



Merrimu supports Victorians from 18+ years with a physical,  
sensory or intellectual disability – including those with complex 
support needs, acquired injuries or autism. 

We work with you and your support people to find the pathways  
to achieve what is important in your life. 

4   Your choice of opportunities and experiences – so you decide  
what’s important to you

4   Planning, support and mentoring to create an individual program  
to reach your goals

4   With you every step of the way – ongoing mentoring to ensure  
your program is working for you

4  SmartRun transport service gets you where you need to be 

Your life, your choice.



We’d welcome the opportunity to talk to you.
For more information, call us on 5366 3000  
or email yourlife@merrimu.org 
or visit merrimu.org
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