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We’d welcome the opportunity to talk to you.
For more information, call us on 5366 3000  
or email yourchoice @merrimu.org 
or visit merrimu.org 
or visit facebook.com/merrimu.org

Your  
    life, 
your
  choice. 

 

2016 important event dates

Every Friday Ballan Community Garden

Every Friday Djerriwarrh’s Community Garden 

Apple FM community radio 98.5Every Friday  

13th January Sta� Professional Development Day (sta� only)

Sta� Professional Development Day (sta� only)

14th January Start of term for the people we support

5th July Start of term for the people we support

4th October Start of term for the people we support

26th January   Public Holiday - Australia Day

27th February Merrimu’s Annual Disco

14th March Public Holiday - Labour Day 

24th March  Last Day of Term

25th March Public Holiday - Good Friday

28th March Public Holiday - Easter Monday

25th April Public Holiday - ANZAC Day

13th June Public Holiday - Queens Birthday

23rd September Public Holiday - AFL Grand Final Eve (TBC)

1st November Public Holiday - Melbourne Cup Day

9th December Merrimu Christmas Party

18th November Merrimu Drama Production

31st October Merrimu Annual Leave Day for Cup Weekend

9th September Footy Day

4th July

Sta� Professional Development Day (sta� only)3rd October

Sta� Professional Development Day (sta� only)5th December

Last Day of Year (12.30pm Finish)22nd December

24th June Last Day of Term

16th September Last Day of Term

4th April Start of term for the people we support

 

What’s important to you?

Merrimu 2015 annual report 



We work with people to ensure they 
have choice about the things they need 
to reach their goals. 

Through planning, support and 
mentoring, we ensure people have 
choice about the things that are 
important to them. We work with 
each person to create a unique plan 
that’s just for them, with their choice 
of opportunities and experiences. 
Then, we keep in touch with ongoing 
mentoring to ensure people are 
achieving their goals.

Our aim is to help people access 
their choice of opportunities and 
experiences, including:

By using our door-to-door transport 
service, the people we support can 
access services facilitated through 
Merrimu and its partner organisations. 
When people choose the things that are 
important to them during the planning 
process, we arrange necessary transport 
at the same time through SmartRun. It’s 
a convenient way for people to get out 
and about to the places they need to be.

Your life, your choice

We work with 
you and create an 

individual plan that 
will help you reach 

your goals.

Finding the things 
that are important 
to you is important 

to Merrimu.

We listen to you 
and your support 

right pathways for 
your choices.

SharingMerrimu 
choices

What’s 
out there

 

And, we build 
community 

partnershipsships 
to provide the 

pathways to the 
things you need.

We keep in touch to 
ensure your plan is 

helping you achieve 
what is important 

to you.

We facilitate your 
plan to ensure 

your choices are 
available, reliable 

You and  
Merrimu

Building
life skills

Vocation & 
education

Connecting 
with 

community

Enhancing
independence

 Recreation 
& social

Planning, facilitation  
and mentoring.
Finding what is important to the people  
we support is important to Merrimu too.
We work with people to ensure they have choice 
about the things they need to reach their goals. 

We plan and facilitate programs in either 
group or individual settings, and continue to 
provide ongoing mentoring to ensure people 
are achieving their goals. And, we build strong 
community partnerships to help people access 
t

Merrimu supports Victorians with a physical, sensory or 
intellectual disability - including those with complex support needs, 
acquired injuries or autism. he things they need.
For 40 years, we’ve been working with adults, their families and  
their support people to achieve what is important to them.

✔  Your choice of opportunities and experiences

✔  You decide what’s important to you

✔  Planning, support and mentoring to create an individual  
plan to reach your goals

✔ Ongoing mentoring to ensure your program is working for you

✔ Access services when and where you need them

✔ SmartRun transport service gets you where you need to be

 

Your life, your choice.

We help develop essential life skills so 
people can con�dently take control 
of their own lives. Examples of 
activities include setting budgets, 
shopping, healthy eating and 
cooking, travelling independently 
and our ‘Healthy Friendships’ course.

We create strong communities to help 
people build social networks, make 
friends and shape a sense of 
self-identity. People can choose ways to 
become involved with the Merrimu 
and wider communities through 
activities including drama, community 
radio, participation in community 
gardens and local groups. 

Merrimu’s twenty-four seven service 
enhances independence for people 
who access support. It all starts with 
the simple question, 
‘what is important to you today?’ 
Merrimu’s service provides individual 
support anywhere it is needed, to 
assist with the important things that 
help people to get on with their day.

We help people �nd the pathways for a 
happy, engaging and meaningful life. 
Our recreation and social choices cover 
a broad range of interests, including 
dance, sports, choir, woodwork, 
leatherwork and pottery. Through learning opportunities, we 

help people unlock their potential 
and have more choice about their 
futures. Initiatives include literacy and 
numeracy groups (at Merrimu and 
other education providers), 
opportunities to learn retail skills 
(such as Christabelles), and work 
experience in local businesses. 

2 Bacchus Street
Maddingley VIC 3340
Telephone: 03 5366 3000

Postal address
PO Box 57
Bacchus Marsh VIC 3340 

Kurunjang  
Cnr Kurunjang Drive and Walsingham 
Crescent  
Melton VIC 3337  
Telephone: 03 9971 2100

Werribee Hub
1/8 Comben Drv
Werribee VIC 3030
Telephone: 03 9971 2119

Melton Hub 
114 McKenzie Street  
Melton VIC 3337  
Telephone: 03 9971 2118

Ballarat Hub 
Victoria Street  
Ballarat VIC 3350 
Telephone: 03 5366 3029

Christabelles  
Shop 2 
2 Graham Street 
Bacchus Marsh VIC 3340 
Telephone: 03 5366 3020

SmartRun 
Telephone: 1300 443 534 
Email: coordinator@smartrun.com.au 
Website: smartrun.com.au

Enhancing Independence
Telephone: 03 5366 3000
Email: leannewhite@merrimu.org

Contact us
We'd welcome the opportunity to talk to you. 

 
    

For more information, call us on 5366 3000
or email yourchoice@merrimu.org
or visit merrimu.org
or visit facebook.com/merrimu.org



We understand that no two people are the same. 
That’s why at Merrimu, everything we do is about 
providing the people we support with choice.

  Merrimu supports Victorians with a physical, sensory or intellectual disability - 
including those with complex support needs, acquired injuries or autism. 

For 40+ years, we’ve been working with adults, their families and their support 
people to achieve what is important to them.

We help people access services that provide them with their choice of 
experiences, including:

•  building life skills

•  vocation and education participation

•  connecting with community

•  recreation and social opportunities

•  individual support - 24/7

Through planning, support and mentoring, we ensure people have choice 
about the things they need to reach their goals. 

We plan and facilitate programs in group or individual settings, and continue 
to provide ongoing mentoring to ensure people are achieving their goals.  
We also build strong community partnerships to help people access the 
things they need.

We not only create a tailor-made plan that’s unique for each  
person, we also help them get to where they need to be with our  
SmartRun transport service.

We work with people to ensure they have 
choice about the things they need to reach 
their goals.
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‘Nothing is really hard for me these days.  
Things are getting better every day.’
- Marcus

Marcus’ story 

He says that before Merrimu he pretty much did nothing. 

“I was having a go, trying to deal with my anxiety and trying to get 
better.  I did the usual day-to-day stu� like cleaning the house,” he 
says.

Marcus says that working with his support worker Peter has helped 
him feel more con�dent to try new things without feeling anxious.   
Before he started at Merrimu one of Marcus’ goals was to travel 
outside of his hometown Ballan. 

Since he’s been supported by Enhancing Independence, Merrimu’s 
24/7 personal care, Marcus has been out a lot visiting other towns. 

“I’ve been here there and everywhere pretty much.  At �rst I found it 
hard but then it started to pay o� slowly.” 
Marcus was very happy when he was able to go to Ballarat without 
feeling anxious.  In the past Ballarat was a place that held some 
painful memories.  

“Returning to Ballarat was a big step for me as people that I knew 
before still live there.  I wanted to avoid it but then I weighed up the 
situation and asked myself what was the possibility of them running 
into me in a big town like this?  I’ve changed, they’ve changed, they 
probably don’t even know what I look like.”

When he went to Ballarat Marcus was able to face his fears and was 
even able to get out of the car (something he wasn’t sure he would 
be able to do). 

“Yeah it was fantastic.  It was huge, a great day,” Marcus says. 
Another thing that has made Marcus proud was that he was able to 
visit his aunt and uncle that he hadn’t seen for years.   “I just turned 
up, spur of the moment and they supported me.  My uncle was very 
excited as it had been three years since I’d last seen him.”

Marcus has four goals that he wants to achieve.  He would like to 
play cricket this summer.   He has started attending cricket training 
which he is enjoying.

The next three goals are to work someday, drive again and 
volunteer with the CFA.  He will be working on these next and is 
excited about what the future will hold.

Marcus is extremely happy with how it’s all going.  He �nds things 
much easier now and says he gets a lot more variety in his day.  
He likes Merrimu and he likes all the sta� because they’re friendly, 
outgoing and straight down the line.

When asked what he �nds hard, he says, “Nothing is really hard for 
me these days.  Things are getting better every day.”
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‘Merrimu has really 
helped me’
- Peter

Peter’s story 

Peter works at Christabelles, Merrimu’s gift and homewares 
shop in Bacchus Marsh and at the Hub in Melton.  

The hubs are located within the community and are used as a 
place to assist people in connecting to vocational, employment, 
learning and community opportunities.

One of Peter’s goals is to secure a job and he has been busy 
learning new skills to help him get work ready. He has also been 
working with the Unibees program to help improve his reading 
and his maths skills.

“I like learning at the hub as I do lots of di�erent things and have 
learned how to be more independent” he says. 

Peter works really hard at Christabelles.  He likes working in the 
shop and enjoys serving customers, stocktaking, handling 
money and gift wrapping. He says he feels more con�dent from 
working there. 

“I like Christabelles the most. I want to get a job in a shop.  I am 
proud that I can use the cash register.  One thing I really like is 
counting money.  I like serving the customers, wrapping up the 
things and putting them in bags for people” he says.

One of Peter’s goals was to become more con�dent in a group 
setting and feel more comfortable making new friends as he 
likes his own space and sometimes �nds it hard to be around 
other people.

He has done very well working towards this goal and says that 
his favourite thing is coming to Merrimu to see the new friends 
he’s made. 

“I want to get a job next but I would also like to stay at Merrimu 
for a long time as Merrimu has really helped me.” 

4
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‘I’ve learned lots of 
skills at Christabelles.’
- Chelsea

Chelsea’s story 

Chelsea says she enjoys coming to Merrimu because it helps 
her. 

She enjoys cooking and going for walks from the Hub in Melton 
to learn where things are and how to be safe in the community.
Building Life Skills is about supporting people to gain 
con�dence and take control of their own lives. Examples of 
activities in the program include cooking and healthy eating, 
setting budgets, shopping, travelling independently and the 
‘Healthy Friendships’ course.  

Chelsea is focusing on building life skills through her cooking 
and community access programs at the Hub, socialising and 
customer service at Christabelles.

Chelsea likes working at Christabelles the most because it’s fun. 
“I help the customers, do the cash register and the card thing” 
she says. “I used to �nd the card thing (the EFTPOS system) hard 
but I got used to it as Sharyn helped me and I am doing it better 
now.”

She likes coming to Merrimu now as she says the sta� are happy 
and help her.  She is proud that she has reached a lot of her 
goals.  One goal was making friends and she has made lots of 
new ones. Other goals were to develop skills that would help 
her in getting work in a workplace. 

“I’ve learned lots of skills at Christabelles.  I �nd the cleaning and 
moving everything if we have some new stock easy but the card 
thing hard.”

Chelsea is not sure what she wants to do in the future.  “I want 
to stay at Christabelles until I get more con�dent and learn lots 
of new things.”
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Jem’s story 

Jem enjoys coming to Merrimu because he learns how to make 
things. 

Jem is in his mid 20s and before coming to Merrimu attended a 
Men’s Shed.  “I didn’t really like it as I didn’t get to do as much as I do 
now” he says. 

“My favourite thing to do at Merrimu is woodwork.  I �nd handyman 
work easy and enjoy hammering at woodwork” he says.  

Improving his handwriting is another challenge that Jem is working 
hard at as he says he �nds it di�cult and needs help.  

Jem enjoys being out in the community and likes to go for walks or 
out for drives and looking for drink bottles and sunglasses as he 
collects them.

Jem is very happy to be volunteering at the Recranked program run 
by the YMCA in Ballarat.  This program takes old, unused and 
unwanted bikes that are broken and repairs them so they become 
safe for someone to ride. Jem says he enjoys working on the bikes 
very much.  

Jem �xed up one bike and was thrilled when the Recranked 
program gave him the �xed bike along with a new helmet.  In 
keeping with this spirit of generosity Jem then donated his old bike 
to the program to be �xed up. 

Jem is proud that he is achieving his goals especially developing his 
social skills and mixing with others and being a valuable member of 
his community through his volunteering.
 
Jem is not sure what he wants to do next but is excited to continue 
explore new opportunities at Merrimu.

- Jem

‘My favourite thing to do 
at Merrimu is woodwork.’
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‘The sta� are really nice and 
they help me achieve my goals’
- Brooke

Brooke’s story 

Brooke likes coming to Merrimu to see the friendly sta� and to 
catch up with her friends.  She goes to the McKenzie St Hub and 
also to the Bacchus Marsh Centre.

Brooke has big goals, she wants to live on her own and get a 
job. Brooke is very proud that in the past twelve months she has 
achieved so many milestones towards these goals.

Brooke is learning how to cook healthy meals at the Melton 
Hub. She enjoys cooking and enjoys the challenge of learning 
all the steps involved from budgeting and shopping to storing 
food safely. 

Brooke says she �nds maths easy and she likes learning about 
money. 

In the future Brooke wants to go to Christabelles and get work 
experience.  She’s been learning about money and serving 
customers and would really like to work on these skills at 
Christabelles soon.

Brooke has also enjoyed making new friends “I like to go to 
Woodgrove and go for walks around the track with my friends” 
she says.

Brooke has been attending Merrimu since January and says she 
enjoys coming to the Hub where “the sta� are really nice and 
they help me achieve my goals.” 
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Jordan’s story 

Jordan completed his Year 12 VCAL (Victorian Certi�cate of 
Applied Learning) before starting at Merrimu.

Since coming to Merrimu he has completed a number of 
programs from an Intermediate Certi�cate in computers to a 
Certi�cate in food handling and cooking.  

Jordan has embraced each new opportunity and has 
developed friendships as he worked with others on 
team-building exercises in the Healthy Relationships course 
run by Merrimu.  This course involves participants learning 
about respecting others, developing friendships and how to 
work well with others and be part of a group.

Jordan attends Merrimu’s Hub in McKenzie St Melton and says 
“I like working on my cooking and money handling skills.” 
The Hubs provide more choice and fresh options for school 
leavers and people looking to access alternatives with a focus 
on vocational and education programs and building life skills.

A big highlight for Jordan is studying to get his learner’s 
permit. He is currently studying road rules and what the 
responsibilities of a driver are so that he can sit for his learner’s 
permit test. 

Jordan has completed an intermediate computer course and 
he is very proud that he �nished the course. 

Jordan says he enjoyed learning cooking and how to handle 
and store food properly and is very proud that he has 
achieved his food-handling certi�cate.

“I enjoy Merrimu and think I have done well and worked hard.” 
Jordan would like to get a job next and live a happy life.

‘I enjoy Merrimu and 
think I have done well 
and worked hard.’
- Jordan



Healthy eating & cooking  – people 
develop food preparation skills, gain 

principles of good food choices and work 
towards building a repertoire of recipes. 
They also have the opportunity to grow 
the food in our kitchen gardens.

 Setting budgets – people learn the 
essential skills necessary for managing their 
own money, planning ahead, and taking 
responsibility for what they decide  
to purchase.

 Shopping

Travelling independently – with our 
support, people learn how to use public 
transport, purchase tickets and get to places 
they want to be.

Healthy friendships  – a course we run that 
helps people to build strong and lasting 
friendships with others, to teach rights and 
responsibilities, and that in some situations 
it’s okay to say no.

Essential life skills to help the people we support  

At Merrimu, we provide opportunities for the people 
we support to develop essential life skills as part of their 
journey to independence. We work with people to help 
them build their life skills through the activities and 
experiences of their choice. Some of the ways people 
choose to do this include:

Caption
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                      – there are shopping groups that 
are responsible for restocking all of Merrimu’s 
resources for the di�erent activities, which 
give people the opportunity to learn skills 
including problem solving, teamwork and 
navigating everyday responsibilities. At our 
Hubs people also have the opportunity to 
further develop their skills and access the 
shops independently.

Unibees – a group focusing on literacy 
and numeracy skills, which helps people 
increase their independence and get closer 
to reaching their goals for employment.

 Christabelles                             – a retail gift shop and outlet 
where people can learn a variety of retail skills 
and participate in Certi�cate 1 in Work Education 
and Certi�cate 2 in Retail.

an employment service or �nd work directly 
when they have achieved their goals to 
develop the required skills.

Finding a job – we support people to access 

 Work experience – a key objective at 

interested people. Several of the people we 
support participate in work experience at  
a variety of locations, including Game 
Traders in Bacchus Marsh and Bacchus 
Marsh Farm Supplies.

Understanding more about the world. 
The people we support can participate in a variety of 
vocational and educational experiences that help  
them understand more about their world, equip them  
with valuable work skills and assist them to achieve  
their goals.

We work with people to help them access opportunities of 
their choice in their community and at Merrimu. Some of 
the ways people choose to participate include:
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Drama – every year, the drama group 
showcases their talents to a sell-out 
audience. The group is responsible for 
choosing the theme, making props, 
designing costumes and selecting the 
music.

Focus group – an advocacy group run by 
the people we support that focus on the 
things that are important to them.

Community radio  – a group visits the 
studio at Apple FM in Bacchus Marsh, 
where they talk about a range of issues & 
upcoming events. It’s an opportunity to 
literally speak to the wider community.

Community gardens  – Merrimu has its 
own patch, giving the people we support 
the opportunity to join with other local 
groups to nurture the garden and enjoy the 
camaraderie of working with others towards 
a common goal.

Disco – this annual event brings together 
the people we support with local 
community groups, family and friends.

Volunteering – people are connected  
with a range of organisations they are 
interested in to o�er their services.  
This includes aged care facilities, schools 
and community groups.  It provides an 
opportunity for the people we support to 
develop their skills further as well as a 
valuable resource for the organisation.  
It’s all about community connections.

Shaping a sense of self-identity in the community. 
Through a variety of initiatives, the people we support  
can choose ways to become involved in Merrimu and the 
wider communities. These connections help people to 
build social networks, make friends, and shape a sense  
of self-identity. Some of the ways people choose to 
participate include:

Make the switch to enhancing your 
independence

Merrimu supports you to build skills, 

facilitating the important things that help 
you to get on with your day and become 
more independent.

Make the switch to individual support

Merrimu works with you and your support 
people to create a unique plan, with your 
choice of opportunities and experiences. 
We have extended our services to include 
individual support in your home and in 
your community. It’s about enhancing your 
independence.

Make the switch and create your  
own unique plan

 
need, whether it’s to:

• support you with personal care

• learn new life skills

•  increase your participation 
 in work or education

• connect with your community

• enjoy recreation and social opportunities

At Merrimu, your independence is  
your choice.

Make the switch to access services  
when and where you need them

Merrimu assists you wherever you 
need to be – at home, at work or in the 
community. Whether it’s keeping a medical 
appointment, employment assistance or 
learning how to cook, Merrimu can work 
with you to achieve your goals. Because we 
all need to get on with our day. 

People can call our o�ce on (03) 5366 3000 
or can be referred to Merrimu by DHHS, TAC, 
NDIS and Insurance companies.

Putting independence on the map. 
Merrimu‘s 24/7 service enhances independence for the 
people who need support. It all starts with a simple question, 
‘what is important to you today?’ 
Our service provides individual support anywhere you 
need it, to assist with the important things that help you 
to get on with your day. 

Because we all need to get on with our day.

 
Enhancing
independence

Make the switch 
to enhancing your 
independence

Make the switch 
to access services 
when and where 
you need them

Make the switch to 
individual support

Make the switch and create 
your own unique plan
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Dancesport Westside – a group from 
Merrimu attends this community based 
organisation to learn dance moves, express 
themselves creatively and enjoy an outing 
with friends.

Sports group – an opportunity for people to 
get moving and have a go at various sports.

Choir – meets together weekly to practise 
songs and work towards its annual concert. 
Each person chooses their own song for the 
performance.

Craftsmanship and art activities – a 
space for people to take part in a variety of 
activities such as woodwork, leatherwork 
and pottery.

Gym and swimming - people regularly 
attend the local pool & gym to swim, use the 
gym equipment and enjoy exercising.

Tapestry 
chance to get together to work on individual 
and group sewing projects.

Bowling - people can try their luck at 
getting a strike as part of Merrimu’s  
bowling teams.

Keeping life sparkling 
Our recreation and social opportunities cover a broad 
range of interests. The people we support can have fun 
together, learn something new and keep life sparkling. 

We’re continuing to build even more connections so  
the people we support have even greater access to 
community, recreation and social activities.

We work with people to help them take part in the 
recreation and social experiences of their choice. Some  
of the ways people choose to get involved include:

We help the people we support find the pathways for 
a happy, engaging and meaningful life.   

15

An estimated time of pick-up and return is 
discussed at the time of starting at Merrimu or 
when there are any considerable changes to 
the transport run. 

Community organisations:  
how to get on board

We’re looking for opportunities to make 
SmartRun even better by exploring 
partnerships with other community
organisations. 

We help people get where they need to be with  
our SmartRun transport service 
SmartRun is designed to take the stress out of transport.  
It is available to all persons with a disability that we support  
at Merrimu, and provides door-to-door transport to all 
services and activities that Merrimu facilitates. When people 
choose the things that are important to them during the 
planning process at Merrimu, we arrange all necessary 
transport at the same time through SmartRun. It’s a 
convenient way for people to get out and about to the 
places they need to be. 

 

 
 

We help people get where they need to be 
 with our SmartRun transport service.

These partnerships will help make the
most of collective resources and maximise 
e�ciencies for all of the organisations’ 
transport systems. Our goal is to develop 
a database of available transport services 
in the community, which will ultimately 
increase transport options for people to 
connect to their communities. 
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Future directions and the NDIS 
(National Disability Insurance Scheme) 

The National Disability Insurance Scheme (NDIS) 
provides an exciting future for Merrimu.
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Enhancing
independence

Merrimu has high expectations around the 
rollout of the NDIS and what it will mean for 
the people we support and their families.  We 
see people having greater choice, opportunity 
and control.  There is also a lot to be excited 
about for Merrimu as an organisation with 
opportunities to deliver services (di�erently) 
and support people to achieve what is 
important to them.
 
Dates for the rollout of the National Disability 
Insurance Scheme (NDIS) were announced in 
September 2015.  This has provided a level of 
certainty for people with a disability, their 
families and organisations like Merrimu. This 
will provide access to choice and a wider range 
of possible supports.  
 
The level of available funding across Australia 
will increase substantially over the next 3 years. 
More will have access to the supports they 
need.  Merrimu will work to assist people and 
their families to have as much information as 
possible so that they will have a level of 
con�dence in understanding how the NDIS 
works and what it will or could mean for them.

The NDIS rollout is to be staged across Victoria 
with the �rst milestone for people we support 
in January 2017 and the last stage occurring in 
October 2018.  Merrimu will endeavour to 
support and work with people we support and 
their families through this process. 

We will be organising letters with information 
to go out to the people we support and their 
families, sending out regular updates via our 
newsletter and posting information on social 
media.  Merrimu’s Focus Group and Families 
and Carers Committee will be organising 
forums to provide information to families, 
people we support and the community.  Closer 
to the transition date we will be individually 
contacting each family to o�er them meetings 
and assistance in gathering and understanding 
all the information.

As we all learn more on the pathway towards 
NDIS, Merrimu is really excited about what the 
future will hold for people with a disability in 
Australia, and the role we can play in working 
with them.



Frances O’Reilly 
CEO 

This has been the third year of our Transformation 
Strategy and the refocusing of Merrimu with support, 
hard work and dedication of its people.  

CEO’s report
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We have been investing in developing and 
reorientating the organisation to provide the 
people we support with greater choice and to 
o�er opportunities to connect with their 
communities.  It is a major development 
project from program delivery, sta�ng, 
infrastructure to communication and how we 
go about engaging with the people we 
support, their families and the community.

We have continued Merrimu’s growth and 
development and opened new Hubs in 
Melton, Ballarat and Werribee. The number of 
people accessing them and achieving amazing 
things is increasing all the time.  Our 24/7 
personal care service, Enhancing 
Independence, is also growing and allowing 
people to have access to support when, where 
and how they need it in their home, workplace 
or community.  

Merrimu  through its accreditation with TAC 
has commenced providing individualised 
support to people with acquired injuries both 
in their home or group settings.

Merrimu greatly values the work that is carried 
out by its volunteers. Whether it be as board 
members, committee members or in other 
ways.  Our volunteers provide a range of 
expertise and support and I would like to thank 
them very much for their dedication. They 
provide assistance in a lot of di�erent areas of 
Merrimu including helping people to access 
community groups individually and providing 
specialised skills to assist someone in a speci�c 
goal like setting up a YouTube channel.

Merrimu has continued to develop 
partnerships with other organisations and 
community groups.  We have a number of 
partnerships with training organisations to 
train students in Certi�cate IV in Disability who 
then do their placement hours at Merrimu. 

 This highly successful student placement 
program  provides students with 
opportunities to experience work at Merrimu 
and contributes to building Merrimu’s 
workforce in to the future.  

A multi-partner project worked on 
landscaping the grounds at our Bacchus 
Marsh centre achieving wonderful results.  We 
are looking forward to the next stage of this 
exciting project with further landscaping 
work to be undertaken.

Finally I would like to thank the wonderful 
sta� team across Merrimu.  Throughout the 
organisation individuals have learned new 
roles, skills and embraced change, achieving 
great outcomes for the people we support.

The work on ensuring Merrimu is able to 
develop and embrace the NDIS will continue 
and I am excited about the future for Merrimu 
and the people we support.



Steve Hicks

 

President 

Merrimu - supporting people with a disability in the 
Bacchus Marsh and Melton communities for 40 years.

President’s report
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I am extremely proud of the hard work that 
Merrimu has done over the last 40 years in 
supporting adults with a disability.  

Over the last three years our Transformation 
Strategy has reorientated Merrimu to be able 
to embrace and develop into the future as a 
provider of choice for people with a disability, 
their families and support networks. 

We are very proud that we continue to make 
a huge di�erence in the lives of the people 
we support as we focus on assisting them 
with a wider range of services, when, where 
and how they want them.

The Board of Management at Merrimu 
understands the importance of the role 
families and the community play in the lives 
of people we support and in guiding Merrimu 
in its work.  

We were pleased this year to welcome two 
parents to our Board as new Board members. 
We have also established the Families and 
Carers Committee as a Board sub-committee 
that will be working on a number of projects 
including feedback formats and 
communication methods for our families.  

A huge amount of work is being done to 
ready the organisation for the National 
Disability Insurance Scheme (NDIS) that 
begins to rollout across the state on 1 July 
2016.  The work of the Transformation 
Strategy will continue this work to ensure 
Merrimu is ready when the people we 
support are transitioned to the scheme.  
There is more detail regarding the rollout 
dates in the Future Directions report.

The Board has also worked hard to ensure it 
has the right skills and capacity to build for 
the future.  This year our professional 
development focused on reviewing and 
enhancing our governance structures.  The 
work was undertaken in conjunction with a 
consultant and we will continue this work 
into the future.

I would like to thank the management team 
and the sta� teams across the organisation 
from Werribee, Ballarat, Bacchus Marsh and 
Melton, for their work in implementing the 
Transformation Strategy and working on 
ensuring Merrimu is in a strong position to 
face the exciting opportunities ahead.  

This has been my �rst year in the role of 
President and I would like to thank my fellow 
Board members for their hard work, support 
and particularly the personal time they 
volunteer to ensure Merrimu has a strong 
governance structure in place to guide 
Merrimu into the future. 
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Board of Management
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We thank our Board members for generously 
volunteering their time, talents and experience 
to provide governance, direction and advice. 

Steve Hicks
President

Glynis Ford  
Vice President

Michael Wale 

Sam Silipo 
Treasurer

Peter Mooney  
Board Member

Debbie Collings 
Board Member

Anja Abbey 
Board Member

Lesia Dzikonski
Board Member

Board of Management  
committees
Finance
Planning
Governance
Executive
Fundraising

Our supporters
Partnerships with individuals, businesses, 
community organisations and local 
government are vital to the success of 
Merrimu. We gratefully acknowledge the 
following supporters:

Business sponsors
Good Guys, Melton
Customised Training
Shane Cook Homes
Ryder Real Estate
H & K Auto Electrical & Mechanical
What Knots Framing
Foodworks, Bacchus Marsh
Disruptive Media
Magic Sporting Moments
Harrison Hyundai
Bunnings, Melton

Q Lounge
Tabcorp Park
Coles Supermarket
IGA Supermarket
Routematch
Wilsons Hardware, Bacchus Marsh
Nova Pharmacy, Bacchus Marsh

Business partners
Game Traders, Bacchus Marsh
Bacchus Marsh Farm Supplies
Eynesbury Golf Club

Community partners
Gettin’ Dirty program
Bacchus Marsh Day Lodge
Djerriwarrh Community and Education Services
Moorabool Shire Council
Melton City Council
St Laurence
Karingal Training
Melton Primary School
Willows Aged Care Facility
Bacchus Marsh Grammar 
Matchworks*
Melton Football & Netball Club
Corrections Victoria*
Ecolinc*
Parks Victoria*
Bunnings, Melton*
Ballarat YMCA Recranked Program
Delacombe Community Hub – 
Community Garden

Ballan Community Garden
Phoenix Secondary College
Her Majesty’s Theatre, Ballarat

* Partner in grounds redevelopment at 
   Merrimu’s Bacchus Marsh centre.

Donors
Accountable Accountants
Simone & Lynette Holdsworth
Peter Hannett
Cindy and Wayne Sutton
Gillian Davis
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You can partner with Merrimu 
and help us support adults  
with a disability to achieve  
what is important to them. 
There are lots of ways to become involved! 

Merrimu’s ground redevelopment project was 
the work of a partnership of individuals and 
organisations who donated a range of things 
from garden seats & plants, to skills & labour.

 Volunteer

 Donate

 Donate goods and services

  Provide work experience opportunities

 Business partnerships

 Financial partnerships

 Attend our special events

 Join our mailing list

  Visit us on Facebook  
facebook.com/merrimu.org

If you’re interested in partnering  
with Merrimu, call us on 5366 3000  

 
Get involved!
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